
TYPICAL TAILORING PROCESS

VLISCO TAILORING SERVICE

    
 Fa

bric
 p

ur
ch

as
e

    
 St

yle
 in

sp
ira

tio
n

    
 Ta

ilo
r S

ele
cti

on

    
 Ta

ilo
r v

isi
t: 

brie
fin

g &
 m

ea
su

re
men

t

    
 N

eg
otia

tio
n &

 p
ay

men
t

    
 Fi

rst
 fit

tin
g

    
 Se

co
nd

 fit
tin

g

    
 W

ea
rin

g

    
 Sh

ar
ing

TAILORING EXPERIENCE (4 - 6 weeks)

PRET A COUTURE (2 Weeks)
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CONSUMER JOURNEY

RESULTS
After 3 months 440

garments 
sold

3,6
pieces per 
client
on average

€25K
additional 
revenue

IMPACT
• Happy and loyal consumers
• Free local media coverage and exposure
• New fashion partnerships with local designers and tailors
• Governmental partnerships & liaisons

CONSUMER FRUSTRATIONS:
• Deadline issues
• Misinterpretations in regards of style
• Wrong fit
• Poor finishing in regards of quality & trims
• Liability lies with consumer

CONSUMER BENEFITS: 
• Care-free & risk-free tailoring
• One-stop shopping experience
• Personalized style by silhouette, fit & fabric 
• Quality & delivery guarantee

BUSINESS CHALLENGES:
• Increased competition
• Fast changing fashion behavior
• Identity blur of Wax Print brands

BUSINESS BENEFITS:
• Differentiated brand perception
• Consumer insights
• Fashion insights
• Improved brand experience
• Increased retail transaction value
• Improved relationships
• Scalability

TAILOR CHALLENGES:
• Poor business development
• Lack of skills
• Pressure of client
• Poor circumstances
• Time consuming trim sourcing
• Poor retention of clients

TAILOR BENEFITS:
• Training & education (Vlisco certification)
• Business & entrepreneurial support
• Business exposure
• Production capacity for Designers

FASHION DESIGNER CHALLENGES:
• Lack of production facilities
• Lack of exposure
• Lack of professionalism

FASHION DESIGNER BENEFITS:
• Training & education (Vlisco certification)
• Fashion partnerships
• Business development
• Quality production partnerships

VALUE PROPOSITION

POI AREA

 

FASHION FOR FACILITATION

GHANA
Accra
Mall Store

EXPERIENCE SCENARIO

 

IN-STORE TAILORING

THE TRADITIONALIST

IN A VLISCO STORE THE TRADITIONALIST 
NEEDS TO FEEL RESPECTED AND SPECIAL

“IF GOD SAYS YES, WHO CAN SAY NO?”

GETTING RESPECT
BY MEETING SOCIETY
EXPECTATIONS

The personal advisor is 
responsible to explain the 
tailoring service to the 
consumer as well as the 
different variations for each 
design. The yardage and 
the fi�ing of the pa�ern on 
the design need to satisfy 
the consumer as well as 
prevent a large amount of 
trims. Pricing and payment 
methods need also to be 
considered as the total 
service includes the fabric, 
tailoring, adjustments and 
delivery.

RESPONSIBILITIES

A�er the consumer leaves 
the store, she expects her 
outfit to be ready at a certain 
amount of time. Vlisco then 
needs to set up a meeting 
with the consumer for the 
fi�ing moment. This could be 
either at the consumer’s 
home or office or even back 
at Vlisco’s store. When the 
outfit is ready the consumer 
will be informed via sms or 
her profile, to either pick it 
up from the store or have it 
delivered at home. The 
adjusting and delivery 
processes should be 
transparent to the consumer, 
who will need to track each 
step on her personal page 
and feel trust that the outfit 
will be ready on time.

ADJUSTMENTS

VIP
HOST

PERMANENT
STAFF

CONSUMER
GUIDED TO 
PaC DESK

CONSUMER

ENTERS
THE STORE

The staff needs to be 
trained to ask the right 
questions and guide the 
consumer to the most 
suitable choice for each 
occasion. Additionally 
training on the pa�ern 
needs to be provided to 
the tailors together with 
a sample for quality 
reference, to specify the 
standards for each 
design and make the 
final result look 
professional.

TRAINING

The consumer can book 
an appointment online 
or on the phone when 
she already knows the  
tailoring service by word 
of mouth. However, for 
the consumers that are 
not aware of it, Vlisco 
can organise an event to 
take measurements and 
explain the service.

AWARENESS

WELCOMED
BY VIP HOST

GUARD 
OFFERS TO 
PLACE BAG 
IN LOCKER

IS ASKED WHAT 
SHE NEEDS

NEW
COLLECTION

WALL

LIMITED EDITION 
(LUXURY)

DE-COMPRESSION 
ZONE

PAYMENT 
UP FRONT

PAYMENT UPON 
DELIVERY

CONSUMER
GUIDED TO TILL
TO PLACE ORDER 
AND PAY FOR 
TOTAL SERVICE 
AND FABRIC

CASH DESK

2.

THE CONSUMER’S 
MEASUREMENTS 
TOGETHER WITH 
THE FABRIC AND 
DESIGN WILL BE 
SENT TO VLISCO’S 

WORKSHOP

LOYALTY

The consumer’s 
measurements can be 
stored in her personal 
profile for future 
reference. The pictures 
of the final outfit can be 
shared with her 
network or added to 
lookbooks by option 
and bring inspiration to 
more Vlisco consumers. 
Vlisco can ask for 
feedback for insights 
and thank the consumer 
for their loyalty.

STYLIST AND 
CONSUMER 
DECIDE ON 
DESIRED FABRIC
AND COLOURWAYS
THROUGH ‘NAMING’

PERSONALISATION 
OF DESIGN FOUND 
ON LOOKBOOKS 
OR IPAD WITH MIX 
AND MATCH MAKES 
CONSUMER’S 
OUTFIT UNIQUE

STYLIST ASKS 
THE RIGHT 
QUESTIONS
TO HELP THE 

CONSUMER

PaC DESK
1.

MEASUREMENTS 
ARE TAKEN FOR 
ADJUSTMENTS & 
CUSTOMISATION 
OF SILHOUETTE

PROCESS
INSIGHTS

PROBLEM & OPPORTUNITY DEFINITION

IDEATION & CREATIVE PROBLEM SOLVING

IMPLEMENTATION

PROTOTYPE & IMPROVE

RESEARCH & OBSERVATIONS

SPOIL 
YOURSELF

W I T H  V L I S C O  P R Ê T- À - C O U T U R E  F A S H I O N 

I N  A  F E W  E A S Y  S T E P S

Have a custom-made outfit of the upmost 
quality, made with luxury finishings and 
trimmings in just 5 steps. . 

1 Choose the style you like

2 Select your favourite Vlisco fabric

3 Be measured by our in-house tailor

4 Return for a fitting

5 Receive your custom-made Vlisco garment

Now you are ready to dress up and stun your  
friends in true, original Vlisco style!

o Vlisco Boutique

Accra shopping mall G 49/50

Tetteh Quarshie Interchange

Pretacouture@vliscogh.com

Tel.: 00233 245 930 117

 00233 302 900 437

o Vlisco Boutique

Accra West Hills mall 

Shop 131, Accra-Winneba Road

Dunkonah, New Weija 

Greater Accra Regin

Tel.: 00233 303 939 328

 00233 269 288 620

APPOINTMENT CARD

Name client

Telephone number

E-mail address

Date of appointment                                      Time

PERFECT FIT

DRESS:

 1 Total chest width over bust (body size)

 2 Total under bust width

 3 Total waist width

 4 Hip depth from waist

 5 Total hip width

 6 Bust depth (till nipple) from HSP

 7 Bust to bust width

 8 Cross front

 9 Cross back

 10 Front waist length from HSP till waist

 11 Back waist length from HSP till waist

 12 Shoulder to shoulder width

 13 Armhole depth from HSP

 14 Biceps width

 15 Elbow width

 16 Wrist width

 17 Required arm length from shoulder

18  Required dress length from HSP

 19 Required skirt length from HSP

 20 Neck width
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6 13

7

2 2

DRESS
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CLIENT CARD

Date

Client

Brand hostess

Tailor

Date of appointment

Date of appointment

10

HSP
Highest
Shoulder
Point

SIGNATURE

Client Brand Hostess

VLISCO TAILORING SERVICE
Vlisco has been producing uniquely designed and crafted 
wax printed textiles for 170 years and is renowned for its 
quality and authenticity. It is the only genuine Wax Hollan-
dais, since 1846. With our Prêt-à-Couture service, we offer 
consumers not only the best custom-made service in town, 
we also allow clients a chance to work with us and create 
something unique that is tailor-made just for them. This 
service is exclusively available at the Vlisco Boutiques 
across West- and Central Africa.

Choose from the available Prêt-à-Couture styles

 Be measured by our in-house tailor

Select your favourite Vlisco fabric(s)

Return for a fitting

Receive your custom-made Vlisco garment

1

2

  3

  4

  5

HOW IT WORKS


